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Dear Reader,

It gives me great pleasure to introduce the news-
letter of the Germany-EU co-funded project  
Institutional support to ECOWAS (ISE). In this  
issue, we will share with you an overview of our 
support to the ECOWAS Commission, achieve-
ments, challenges, future goals, and prospects of 
the project beyond the current implementation 
phase. As an integral part of the success of our 
mission, we welcome you to the first edition of 
the ISE Digest.

Towards the end of 2020, the ISE finally kicked off 
as the successor project to the EU-funded project 
PFMR 1 phase II, which has been accompanying 
ECOWAS in the review of its financial management 
processes for more than five years. Within the 
frame of the longlasting cooperation between 
ECOWAS and Germany, the project can also build 
on more than 10 years’ experience on strengthen-
ing strategic management capacities at ECOWAS 
from its larger GIZ programme “Support to the 
ECOWAS Commission on Organisational Develop-
ment” (ECOWAS OD). We look to capitalise on 
lessons learnt from both cooperation lines in the 
implementation of the ISE project.

Throughout the past years, ECOWAS has been 
undergoing institutional reforms to better  
support the development of the West African 
region striving for peace, security and economic  
development. The OD/ISE project commissioned 
by the German Federal Ministry for Economic  
Cooperation and Development and now co-funded 
by the European Union has been a committed 
partner along the way. 

The ISE focuses on supporting further institutional 
reforms at the ECOWAS Commission and the 
ECOWAS Bank for Investment and Development 
(EBID), by providing technical assistance towards 
the pillar certification of the EU. Through the 
planned support, the project aims to enhance the 
effectiveness of the ECOWAS Commission’s  
contribution to the implementation of regional 
and continental strategies. The achievement  
of the pillar assessment would increase the confi-
dence of Member States and donors, thereby 
creating the opportunity for better resource 
mobili zation for both the ECOWAS Commission 
and EBID. This will contribute directly and  
indirectly to the implementation of Sustainable 

MESSAGE FROM THE  
PROJECT COORDINATOR
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Development Goal (SDG) 16, i. e., the establish-
ment of effective, responsible, and transparent 
institutions. Likewise, the SDG 17 will be achieved 
with the improvement in policy coherence,  
strategy and implementation capacities as well 
as the cooperation of social actors strengthened.

In our quest to achieve our objectives, the ISE 
project will build a strong working relationship 
with our partner institutions, whom we are glad 
to have on this journey. 

We hope you enjoy reading our newsletter and,  
above all, we look forward to shedding more 
light every quarter on our planned activities, new 
goals, challenges and progress made on this  
journey, as we release more interesting editions 
of the ISE newsletter. 

All the best!

Ludwig Kirchner
GIZ/ECOWAS Cluster Coordinator and  
Head of Programme
Support to the ECOWAS Commission on  
Organisational Development
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Team-building task at the retreat for ECOWAS finance staff

BMZ  Bundesministerium für wirtschaftliche Zusammenarbeit und Entwicklung  
(German Federal Ministry for Economic Cooperation and Development)

EBID ECOWAS Bank for Investment and Development.
ECOWAS Economic Community of West African States
EDF European Development Fund
EU European Union
GIZ Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH
ISE Institutional Support to ECOWAS
PFMR II Second Public Financial Management Reform Project

ACRONYMS
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The GIZ-ISE (Institutional Support to ECOWAS) is a 
joint action funded by the European Union (EU) and 
the German Federal Ministry for Economic Coopera-
tion and Development (BMZ) with an overall budget of 
4.85 million EUR. The ISE supports the ECOWAS Com-
mission and the ECOWAS Bank for Investment and 
Development (EBID) to prepare for the certification to 
manage funds provided by the European Union in 
indirect management mode.1 This certification pro-
cess is called the Pillar Assessment.

ABOUT THE ISE

1   Indirect management means that ECOWAS will receive funds from the EU and that they can implement the funds with their own rules and regulation  
This will allow ECOWAS to design and implement programmes and projects with their own standards and eventually increase the level of implementation. 
It is always easier to operate with your own rules than to learn rules from another organisation.

The Objectives of ISE Include: 
•  Developing an integrity and anti-corruption  

programme. 
• Updating HR Management processes
•  Developing an internal training facility for the 

ECOWAS Community. 
•  Strengthening the implementation of an SAP-based 

tool to monitor the compliance of the ECOWAS 
Commission with the EU pillar assessment  
requirements. 

•  Preparing ECOWAS and EBID’s core staff working on 
the pillar assessment for the certification process. 

The overall purpose of the ISE is to increase the effec-
tiveness, efficiency and impact of the EU aid and  
cooperation activities within the ECOWAS region. 
 

More insights from the ECOWAS finance retreat 
in Nassarawa state

Teamwork promoting equal gender representation



7Page

PROJECT CONTEXT

Project Name Institutional Support to ECOWAS (ISE)

Purpose The overall objective of ISE is to enhance the effectiveness, efficiency and 
impact of the EU aid in West Africa.

Project Duration 2 December 2020 – 1 December 2022

Main Beneficiaries ECOWAS Commission and ECOWAS Bank for Investment and Development 
(EBID)

Project Budget The ISE has a total budget of EUR 4.85 million, under combined financing 
from the European Union (11th European Development Fund) and the  
German Federal Ministry of Economic Cooperation and Development (BMZ),  
as follows:
• EUR 3.1 million – Contribution from the European Commission
• EUR 1.75 million – Contribution from the BMZ

Implementation Agency Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH

Project Location Abuja, Nigeria

Additional task encouraging team spirit and all inclusiveness Group deliberations on specific issues concerning the finance department  
of ECOWAS
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What is the Pillar Assessment and why 
do entities need it?

The pillar assessment is an institutional compliance 
assessment set by the European Commission. To 
become eligible, partner organisations must meet 
certain conditions and pass an independent auditor’s 
assessment of their main operations. 

Up to 9 pillars may be assessed, with the first and last 
three pillars being mandatory. The organisations are 
then allowed to define the remaining pillars that need 
to be assessed, based on what applies to their  
operations.

The EU Financial Regulations (FR) sets out the  
methods of implementation of the EU budget under 
indirect management. The indirect management 
allows the EU to entrust budget implementation tasks 
to countries, organisations and bodies.

Both the ECOWAS Commission and the EBID are  
desirous of indirect management of EU funds in  
order to increase their capacity to strengthen regional 

PILLAR ASSESSMENT
and economic integration. The achievement of the 
pillar assessment certification will provide them with 
more financial independence and diverse sources of 
funding allowing them to do more for the economic 
development in the region. It will also create more 
recognition regarding their compliance with interna-
tional standards.

A cross section of Learning & Development Associates at the ECOWAS Training of Trainers programme in Lagos

Pillar 
No.

Pillar Details Compliance  
Requirement

1 Internal Control Mandatory

2 Accounting System Mandatory

3 External Audit Mandatory

4 Grants Optional

5 Procurement Optional

6 Financial Instruments Optional

7
Exclusion from access to 
funding

Mandatory

8
Publication of information  
on recipients

Mandatory

9 Protection of personal data Mandatory



9Page

ISE TEAM OFFICIALLY INTRODUCED TO  
THE ECOWAS COMMISSION AND EBID

14th December 2020 – Abuja

The ISE team was officially introduced to the ECOWAS 
Commission and EBID. The meeting served as an 
opportunity for all actors playing an active role in  
the process of the pillar assessment to familiarize 
themselves with the ISE team. 

The meeting produced several critical results,  
such as: 
1.  Setting up a digital platform to house all support-

ing documents. 
2. Detailing preparation strategies. 
3.  Setting clear timelines for the pillar certification 

process. 

The activities of the ISE team are expected to opti-
mize financial and human resource reforms in the 
ECOWAS Commission and EBID. Establishing techni-
cal relationships with the Commission, the Office of 
the Auditor General, the Ethics Office and EBID is a 
necessary first step to achieve these objectives. 

Furthermore, the ISE team offered its support for an 
ECOWAS mock assessment that is currently being 
completed. Conducting such an exercise allows the 
identification of remaining gaps for a successful  
assessment to take place. This can in turn help to 
provide quick and flexible expertise on remedying 
them before the actual EU audit. 

Towards this end, the ISE team will assist both  
institutions in developing the specific capacities that 
prepare them for the final audit (see Table. 1).

Member States Experts and National Representatives during the review of innovations in the ECOWAS Staff Regulations document

NEWS ON THE ISE 



ECORYS HANDS OVER TO THE GIZ –  
ISE TEAM, SHARES KEY ACHIEVEMENTS, 
CHALLENGES AND ADVICE

26 – 29 January 2021, Abuja

In a four-day transition workshop, ECORYS officially 
handed over its support in developing internal proce-
dures and controls at the ECOWAS Commission and 
EBID to GIZ. 

The ECOWAS Commission and EBID have been faced 
with several challenges relating to human resources, 
outdated policies and financial management. In 2016, 
ECORYS, an economic research and consultancy  
company based in the Netherlands, was contracted  
to support both organisations in their institutional  
reforms.

So far, ECORYS’ support has provided some notable 
results across several fields critical for the EU Pillar 
Certification. 

A shared understanding regarding the objectives 
already attained and the gaps that still existed was 
achieved during this workshop. This allowed for  
clear timelines to be drafted and the way forward to 
be defined.

GIZ SHARES THEIR EU PILLAR 
ASSESSMENT EXPERIENCE AND 
LESSONS WITH THE  
ECOWAS COMMISSION AND EBID

15th February 2021, Abuja

The ISE team organised a session between GIZ HQ 
staff and EBID, ECOWAS Commission, ECORYS and the 
Office of the Auditor General of the Commission to 
discuss and share GIZ’s experience of the EU Pillar 
Assessment.

The meeting was conducted virtually, and the  
engagement from all participants were enthusiastic. 
GIZ offered a first-hand experience of the pillar  
assessment process. 

Through the topics discussed and questions raised, a 
common understanding of the work yet to be done 
was reached. This facilitated the outlining of the next 
steps for the ECOWAS Commission and EBID on the 
road to a successful pillar certification.

Collective deliberations at the Validation of the Staff Regulations Meeting 
in Accra

10Page
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THE ISE COLLABORATES WITH THE 
ECOWAS HR DIRECTORATE ON 
ORGANISATIONAL DEVELOPMENT

Providing support to the Human Resource Directorate 
of the ECOWAS Commission is a core engagement  
of the ISE. The foundation of the support to the HR  
Management is the review of the ECOWAS Staff Regu-
lations which has been accompanied by GIZ since 
2015. The document is now in its final stage for ap-
proval. Once approved, the ISE will continue to work 
with the HR Department to develop necessary HR 
processes to fully implement the new regulations. 

With the memo on the centralization of training for all 
ECOWAS staff, the ECOWAS Commission has created 
specific training centres at three locations – Abuja 
and Lagos in Nigeria and Lomé in Togo. The centres 
are expected to support capacity development 
through organisational development and the creation 
of a pool of internal trainers who will deliver basic 
trainings for all ECOWAS staff. In the future, the  
ECOWAS Community will be able to provide standard-
ized trainings on internal policies and processes 
through these centres. The ISE supports the Training 
Centre through two sub-contracted consultancies: 
GFA and the Lagos Business School. 

HR Director throwing more light on  
the innovations of the Staff Regulations 
presented by the Consultant
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ECOWAS COMMISSION HOLDS FINANCE  
DEPARTMENT RETREAT IN NASSARAWA 
STATE TO PREPARE FOR EU PILLAR  
ASSESSMENT 

Nigeria 15th – 19th March 2021, Goshen

The ECOWAS Commission held a retreat for its  
Finance Department in Goshen, Nassarawa state  
Nigeria to engage the staff in dialogues and strategic 
thinking about the department’s future. The pro-
gramme involved discussing actionable plans to get 
the staff involved in the preparation for the EU Pillar 
Assessment audit. For the first time the whole  
department got to see all requirements for the pillar 
assessment in writing and had the time to thoroughly  
discuss to which extent ECOWAS’s own processes 
comply with international standards.

Staff were encouraged to reposition themselves,  
embrace the change process and contribute towards 
a new way of doing things within the Commission. 

Some of these new ways include regular internal 
audits and more reporting of issues found across 
departments. 

GIZ representatives who took part in the discussions 
reiterated their support of ECOWAS’ preparations for 
the pillar assessment.

The work during the retreat was used as a solid basis 
for the kick-off of the mock pillar assessment that  
is being concluded during the third trimester of 2021.

ECOWAS Finance Retreat

NEWS FROM PARTNERS
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ECOWAS TRAIN THE TRAINER – 
INTERVIEW SESSION WITH GFA

The ISE communication team caught up with Diane 
Bégin virtually to discuss the Train the Trainer  
in-class Programme held in Lagos from August 23rd 
to September 3rd. This training was led by the 
ECOWAS Training Center, supported by the ISE and 
GFA Consulting, delivered by the Lagos Business 
School, and financed by GIZ. The exchange  
focused specifically on the value added of this  
programme and the new role of the Learning and  
Development Associates. 

Diane is the Team Leader of the GIZ/GFA  
Organizational Development Project which began  
in December of 2020. 
 
Interviewer: It is great to have this exchange today,  
on the first day of the ECOWAS Train the Trainer  
Programme, here in Lagos. Much has happened to  
get ready for this Train the Trainer 2-week in-class  
sessions. What would you say have been some of your 
most gratifying moments?

Diane: First, let me thank you for the opportunity to 
spend some time with you talking about the great 
work underway at the ECOWAS Training Center  
under the leadership of Mr. Jeremias Dias Furtado – 

HR Commissioner, Ms. Amélie Kone – HR Director, and 
Ms. Kete Gillis-Harry – Head of the Training Center.  
In response to your question, I’d say that one of the 
most significant turning points has been the estab-
lishment of the Learning and Development  
Associates Community of Practice. It actually set the 
stage for the Training of Trainer (ToT) Program. It has 
been a tremendous opportunity to bring together this 
team of like-minded individuals to share a common 
goal and a passion for helping others learn. A close 
second would be the close-knit collaboration that 
took place between the ECOWAS Training Center, the 
Lagos Business School, GFA, GIZ and the Learning and 
Development Associates in setting the stage for the 
ToT Training Programme. Everyone pitched in and 
together we created a learning experience for the  
L&D Associates. This is a very important first step to 
strengthen and diversify learning opportunities at 
ECOWAS.

Interviewer: You talk about the Learning and  
Development Associates at ECOWAS. Can you explain 
how this group came about? 

“ This training is one of it's kind, and I'm already applying 
what I have learnt. The LBS faculty is very exceptionally 
excellent” 
Moussa Ibrahim Fatouma, ECOWAS Commission

Presentation of the in-house training models being proposed at the  
ToT event

Gift presentation to outstanding participants and appreciation from the 
trainee-trainers to the organizing body
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Diane: That’s a great question. Well, it essentially 
began in 2020 with a call from the ECOWAS Human 
Resources unit to all employees for applications from 
individuals interested in becoming trainers. Over  
40 employees applied, and they were invited to a 
workshop session in April. We remained in contact 
with a bi-weekly L&D Brief which provided general 
information about the ToT Training and related  
topics. Today, there are 32 participants attending the 
ToT training in Lagos and we are extremely excited 
about this community of interest and their contribu-
tions in learning and development going forward.

Interviewer: So, what is the Training Center expecting 
from the Learning and Development Associates after 
this first time in-class training in Lagos?

Diane: Well, after this initial in-class session which 
will end on September 3rd, the ToT programme will 
continue with ongoing coaching sessions from the 
Lagos Business School to help participants with the 
design and delivery of courses. To prepare for this,  

all the ToT programme participants were paired.  
I believe this was completed in early July. Then each 
pair selected a course to design and deliver from a  
list of high priority ECOWAS courses compiled by the 
Training Center. In all, sixteen (16) courses will be 
designed and later delivered by each pair of partici-
pants in 2022. They range from courses in information 
technology to courses in leadership. 

Interviewer: That is a lot of new courses for ECOWAS. 
How will the quality of the design and delivery of these 
courses be monitored?

Diane: All courses designed by the L&D Associates 
will be subject to a formative evaluation conducted 
by the Training Center to ensure they meet internal 
quality standards set by the ToT Programme, ECOWAS 
subject matter experts as well as the Human Resources 
Department and its Training Center. This will require 
an enormous effort by all involved to ensure all  
Learning and Development Associates succeed in the 
design and delivery of their selected courses. So, now 
the Training Center is getting ready to put in place  
a formative quality assurance process that will serve 
this purpose.

 Thoughts on training content and approach
“  The learning was very systematic in how it takes the 

learner from the known to the unknown and in terms 
of sequencing the learning process. You can see the 
connectedness and originality of the content.”

  Are you already seeing ways you can apply what you 
have learnt?

“  Absolutely. If I have my way, any ECOWAS staff that is  
involved in capacity-building will have to pass through 
this course. Because you cannot build capacity without 
understanding how learners learn and how best to  
deliver the learning content. So I think this is a course 
that isn’t just desirable for us who have been selected 
to be part of this program but can be very critical for 
any ECOWAS staff that is involved in learning delivery.” 

 Muazu Umaru, Director of Policy and Research, GIABA

More insights from the ToT event in Lagos.
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Interviewer: Can you tell me a little more about the 
Learning and Development Associates Community of 
Practice?

Diane: Well, let me see. I can tell you that the group of 
32 participants is composed of 42% female and 58% 
male. The L&D community of practice is very close to 
having equal gender representation. So, that’s really 
great! As well, I can tell you that members of this 
group are dispersed across all grades with 42 % in 
Grade G, 52 % in Grade P, and finally 6 % in Grade D.  
In terms of distribution across ECOWAS institutions, 
77 % are working at the ECOWAS Commission, 13 % 
from Parliament with 1% from each of the ECOWAS 
Court of Justice, ERERA, and GIABA. 

Interviewer: How will you monitor the progress made 
by the Learning and Development Associates over the 
next three months as they design their selected course? 
The success of this ToT programme will really depend  
a lot on how well the participants learn during this 
period, right?

Diane: Yes, you are absolutely right. Well, for one 
thing each participant has a detailed Participant 
Handbook from the in-class training that can be re-
ferred to as the course design work is being done. But 
more importantly, the Training Center will receive a 
summary evaluation from the Lagos Business School 
of feedback received from participants after each 
coaching session throughout the months of Septem-
ber, October and November. In this way, there will be 

 On her assessment of the program and its impact
“   The training has been an eye opener. I found the 

training methods refreshing and involving a combina-
tion of different learning approaches. It was hands-on, 
with a focus on peer learning and improving technical 
skills. There was a high level of interaction between 
participants and the trainers at different levels. What is 
most interesting is the variety of participation from the 
lower ranking officers to the highest-ranking officers  
in ECOWAS. I haven't had this kind of cocktail before.”

 On the training content
“  We were not only introduced to concepts relating to 

our thematic areas of our expertise, but we were also 
given assignments to enhance the learning outcome. 
So we did a lot of problem-based learning. There was 
also a focus on equipping us with the skill of facilita-
tion and becoming an effective facilitator.” 

 On how quickly the acquired skills can be applied?
“  The skills acquired can be applied in the immediate 

future. From my observation, I could see that an 
excellent crop of facilitators has emerged from the 
training. Not just for the ECOWAS Training Centre but 
prepared to take up other training activities as time  
and opportunity might bring.” 

 Dr. Onyinye Onwuka
 Mediation and Political Affairs Division
 Department of Political Affairs, Peace and Security,  
 ECOWAS Commission

Train the Trainer (ToT) Programme by the ECOWAS Training Center, GFA, 
Lagos Business School and GIZ

Chairman of the AFC and 
ECOWAS Commissioner  
for HR at the ECOWAS Staff 
Regulations Validation 
Meeting
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an ongoing monitoring of the ToT programme. The 
Training Center will be following the progress of  
participants every step of the way. 

Interviewer: Will participants of the ToT training  
receive a certificate?

Diane: Yes, of course! However, to do so participants 
will be required to be present for at least 80 % of the 
ToT Programme – for both the in-person classes and 
the virtual coaching sessions. Attendance is taken  
by the Lagos Business School facilitators and a final 
list of the “graduating” class will be provided to  
the Training Center. From there, the Head of the 
Training Center will organize an event to present the  
certificates to participants and to celebrate, congrat -
ulate and memorialize. It will be a great milestone 
and tribute to all who succeeded. 
 
Interviewer: So, what else is in store for the Learning 
and Development Associates once their courses are  
all delivered?

Diane: There will always be a need to design or  
redesign, and deliver courses and for that reason, the 

Learning and Development Associates will continue 
to play a major role at ECOWAS. As well, if all goes as 
planned, the Head of the Training Centre may extend 
their role to include a role in the onboarding process 
as well as a role as change agents. Of course, this  
will require additional learning for the L&D Associates 
and more capacity building efforts at the Training 
Center. To help with the latter, there will be priority 
given to creating a community of interest for managers.
That includes all ECOWAS officials with responsibility 
to supervise others. We are all keen on having this 
group work closely with the Training Center to 
strengthen blended learning capacities and to help 
with the implementation of changes.

“  It was a good training. I’ve learnt a lot, especially on 
problem-solving, team building, collaboration, facilita-
tion, design and delivery. We know that going forward, 
we are the pioneer team of the L&D (learning and  
development) associates and so we know that we will 
put these skills to use. I have acquired new skills which  
I will apply in my job and I'm sure of better outcomes. 
 
A significant takeaway for me from the training was 
getting properly acquainted with the use of Canvas, 
how to put together objectives, target audience and 
outcomes in the Canvas design. So it was a fantastic 
training overall.” 
 
Kete Gillis-Harry 
Head of Training, Development and Career Management, 
ECOWAS Commission

Contributions by a  
participant on courses, 
modules and models  
being considered at the  
ECOWAS ToT
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Interviewer: This has been a very informative ex-
change. I have one last question for you. If an employee 
would like to be an L&D Associate, what should they do?

Diane: As the Learning and Development Associate 
role matures across ECOWAS institutions and  
agencies, there will continue to be recruitment drives 
to bring more capacity. The Training Center will be 
largely leading these efforts. So, I would recommend 
that for now, employees who would like to join this 
community of practice should first find opportunities 
at work to help others upskill or reskill. There are 
many opportunities every day to help team members, 
colleagues, people who supervise and those that are 
supervised to learn something new. Developing a 
sense of responsibility for helping others learn new 
things is a first step to becoming an excellent ECOWAS 
L&D Associate. 

About the ECOWAS Training Center
The ECOWAS Training Center was established Febru-
ary 3rd, 2020. It reports to the Human Resources De-
partment of the ECOWAS Commission. It is led by Ms. 
Kete Gillis-Harry who is the Head of the Training 
Center. Its mandate is to provide corporate learning 
and development opportunities to all ECOWAS  
employees and to lead on the delivery of talent  
management programs.

The End :o)

  What has been your experience and how are you  
looking to apply the acquired skills?

“  My experience has been fantastic. I have learnt a 
number of new things. Prior to my undertaking the 
training, I had a fairly good idea of what communication 
and how to communicate. Coming here, I was looking 
forward to seeing how best to engage technology in 
communication and skills to change the mindset of 
management of my organisation. So far, it seems that 
will be realised. It has been an amazing experience  
and there is a flicker of hope that what we have learnt 
here, will become an asset to our organization.”

“  The trainers differ in their approach on how they want 
to impart knowledge, but generally it has been a 
fantastic training, and I will be leaving here with some 
wonderful nuggets that would be essential to my work.” 

 On a scale of 1–10, how will you assess the facilitators?
“ I’ll give them an 8.”
 
 Oghogho Arthur Obayuwana, ECOWAS Commission

GIZ-ISE supports ECOWAS on Institutional Reforms

GIZ, Conference Hall at the ECOWAS Commission HQ, Abuja, Nigeria
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•  OFFICIAL HANDOVER CEREMONY OF EQUIPMENT  
TO THE TRAINING CENTER  
October 2021

•  EXTRAORDINARY AFC ON INSTITUTIONAL  
REFORMS MEETING 
November 2021

•  PILLAR CHAMPIONS RETREAT 
November 2021

• ISE LAUNCH  
 November / December 2021
• SCENARIO BASED LEARNING 
 January 2022 

UPCOMING 

EVENTS
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4. Partner organizations who pass the pillar 
assessment can access indirect management 
of EU funds, true or false?

A. False
B. True 

5. Why do the ECOWAS Commission and the 
EBID need a pillar assessment?

A.   To be eligible for EU funding by demonstrat-
ing a high level of financial management in 
implementing tasks and to guarantee the 
protection  
of the EU financial interests.

B.   To be eligible for managing Continental  
Levies.

 

1. What is the Pillar Assessment?

A.  An institutional compliance assessment set  
by the European Commission. 

B.  A compliance assessment set by the  
Institutional Support to the ECOWAS (ISE).

2. What is the total number of pillars to  
be assessed by the ECOWAS Commission and 
the EBID?

A. 3
B. 8

3. How many pillars  are mandatory for the
assessment?

A. 6
B. 3



20Page

 

“ Form follows  
function. Live by 
that and you  
can solve any  
problem.”

FULL PROFILE

Ms. Natalie Ba is the Project Manager of the ISE. She is 
a trained political scientist specialised in organisa-
tional development. She has worked with GIZ in vari-
ous capacities across Germany, Mauritania, Haiti and 
Nigeria since 2008, focusing mainly on the area of 
good governance and public sector reforms. In the 
last six years, she has worked on advising the HR  
Department of the ECOWAS Commission, as well as 
other internal service departments. She has also been 
instrumental in establishing trust and cooperation 
between the key stakeholders of the ISE at both the 
operational, strategic, and political levels. She has 
been supporting the portfolio management for GIZ 
projects on implementing support to ECOWAS, which 
are regrouped in the GIZ/ECOWAS Cluster. She is  
responsible for the overall ISE project management, 
supervision of the technical team and coordination of 
the advisory approach in the complex stakeholder 
environment of the ISE. She is also the focal point for 
the coordination at a strategic level with EU and 
ECOWAS cooperation partners.

Natalie Ba
Project Manager, ISE
Natalie.ba@giz.de

MEET THE TEAM
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FULL PROFILE

Luca is the Advisor for Internal Control and Integrity 
for the ISE project. He joined the team in September 
2020. Within the ISE, he is responsible for advising 
ECOWAS in matters of internal control as well as  
ethics & integrity to support them in their prepara-
tions for the EU-pillar assessment.

Before joining GIZ-Nigeria, Luca held advisory posi-
tions in the field of good governance at GIZ-Head-
quarters in Germany, the GIZ-African Union Office in 
Addis Ababa, Ethiopia and the GIZ-Cameroon Office  
in Yaoundé. He mainly focused on the areas of anti- 
corruption, transparency, accountability and decen-
tralisation. Before joining GIZ, Luca spent a year  
working for the private sector in Germany and Japan. 
Through his work on in-house consulting and con-
trolling, he acquired a solid understanding of  
financial management, which complements his good 
governance focus.

Luca holds a M.Sc. in Public Policy and Management 
from King’s College London and a double B.Sc. in  
Economics and Management from the Johannes  
Gutenberg University Mainz and the University Paris 
Ouest Nanterre La Défense.

In his free time, Luca loves to travel, shuttling be-
tween his two home countries – Germany & France 
– and the rest of the world. He also likes to cook and  
is a passionate climber.

“ I live by the motto 
‘Hang in there!’  
Something to be 
mindful of when 
your favourite 
sport is  
rock climbing.”

Luca Brockmann
Advisor for Internal Control  
and Integrity
Luca.brockmann@giz.de
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“ I’ve learned two  
important lessons  
in life. I can’t recall the 
first one, but the  
second one is that  
I need to keep writing  
stuff down.”

FULL PROFILE

Ekeneolisa is the Junior Advisor, Monitoring, Evalua-
tion and Reporting for the ECOWAS OD project cum 
the ISE. She has been with the project for 8 months. 
She is responsible for supporting the project mainte-
nance of the ECOWAS OD planning, monitoring and 
evaluation system, reporting as well as providing 
management support.

Before GIZ, Ekeneolisa was a Research Associate at 
Quincy Associate Limited, Abuja, seconded to the 
Office of the SSAP to the President on Infrastructure, 
where she was responsible for information manage-
ment, project supervision and evaluation support, 
management of the SSAP schedule and report prepa-
ration. As a Research Analyst under the DFID funded 
project FEPAR, Ekeneolisa provided technical and 
administrative support to the Department of Techni-
cal Services at the Federal Ministry of Finance, Abuja. 
She undertook research and analysis, data collation, 
and management to produce the required results. 
Ekeneolisa was engaged in the representation of the 
Ministry at several fora, assisting in consultations with 
other MDAs and international organisations, as well 
as mobilising stakeholders’ meetings. Ekeneolisa  
was able to secure a more responsive team of civil 
servants in the transition phase of her assignment 
with the Ministry.

She holds a B.Sc. in Economics and is currently  
undertaking a master’s degree in the same field.

Ekeneolisa is passionate about community service, 
research, and loves to travel a lot.

Ekeneolisa Emmanuela  
Agu-Nweke
Junior Advisor, M&E  
and Reporting
ekeneolisa.agu-nweke@giz.de
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“ There has  
never been a  
roller coaster  
in life  
I couldn’t enjoy.”

Claudia Sanen
Regional Manager Africa,  
Alliance for Integrity
clauda.sanen@giz.de

FULL PROFILE

Claudia Sanen joined the Alliance for Integrity as  
Regional Manager Africa in Bonn and started collabo-
rating with the GIZ Support to the ECOWAS Commis-
sion on Organisational Development in January  
this year. 

Over the last five years she has been working with 
Transparency International in Brazil, implementing 
and coordinating the local Business Integrity Pro-
gramme. There she primarily worked on research  
projects on anti-corruption, business integrity and 
compliance and coordinated various multi-stakeholder 
activities, engaging the business sector as well as  
other national and international stakeholders in the 
local and regional work.

She graduated from the University of Hamburg,  
Germany’s Sociology department where she studied 
organisational sociology, good governance and  
political transformation. Claudia worked for GIZ as a 
consultant in Rio de Janeiro and previously as an  
intern in the Country Office in Brasilia.

As part of her thesis, she researched social inclusion in 
urbanisation processes, focusing on housing policies 
and forced evictions in Rio de Janeiro’s Favelas, which 
is still one of her key areas of interest. In her free  
time, she enjoys swimming, cooking and especially 
spending time outdoors with her dog.
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FULL PROFILE

Mr Reinhard Eckert is the Finance Manager of the ISE. 
He holds a Master’s in Economics from Heidelberg (D) 
University. After starting his career in company audit 
with PriceWaterhouseCoopers, he worked as Finance 
Manager in a Botswana non-governmental organisa-
tion (NGO). Returning to Germany, he joined the solar 
photovoltaics division of the Wurth Group, where he 
built up the Finance department for the new solar 
factory. He continued in the division in international 
business development with a focus on markets in 
Mali, Burkina Faso, Botswana, China, France and  
Turkey. Following that, he was in charge of Finance 
and Administration for an NGO working with partners 
in Sub Sahara Africa and South East Asia, followed  
by building up Finance and Administration of an EU 
co-funded GIZ project in Northern Cameroon. Besides 
ISE, he supports two other programmes within  
the GIZ/ECOWAS Cluster with financial reporting and 
other tasks in Finance and Administration.

Reinhard Eckert
Finance Manager, ISE

“ A good coffee  
is always helpful!”
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“ I don’t always 
work, but when 
I do, I make sure 
my boss is not 
around.”

FULL PROFILE

Joseph, the project management officer of the  
ECOWAS Organisational Development project, has 
been with GIZ for almost a year. Joseph brings his vast 
knowledge of project management, accountancy,  
and also human resources to the team. As Bilingual 
Project Management officer, he is responsible for 
ensuring that financial and administrative functions 
are achieved while respecting the GIZ rules and  
regulations.

Before working with GIZ, Joseph functioned as the 
Head accountant and Human Resource Officer of the 
Friedrich Ebert Stiftung (FES) Nigeria Office, where  
he maintained a good financial system and process, 
meeting both the German and Nigeria standards. As  
a Human Resource officer, Joseph represented the 
office externally while also providing various inputs  
to better increase employees’ output performance.

Joseph holds a master’s degree in Business Adminis-
tration, where he specialised in Human Resource 
Management. Excellence, integrity and time manage-
ment seems to be his drive. 

Chukwudi Joseph Monu
Bilingual Project Management 
Officer
chukwudi.monu@giz.de
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